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HTHS 1- Climate Change Policy and Project/Programme for
NCDD

Sub-national level in Cambodia

* Cambodia 10 years National Climate Change Strategic Plan
2014-2023

e Cambodia 10 years National Democratic for Sub-National
Development Program (2010-2019)

* 3-Year Implementation Programme First Phase (2010-2013)
e 3-Year Implementation Programme Second Phase (2014-2016)

* 3-Year Implementation Programme Third Phase (2017-2019)
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Sub-national level in Cambodia (Con.)

* Local Government and Climate Change (LGCC) was the first NCDD-S initiative
accessing earmarked climate change finance

* |nitial pilot was implemented in 2011-2012 with support from CCCA Trust Fund and
UNCDF (LGCC = USD300,000.00)

e Since 2013 LGCC has been supported by SIDA and UNCDF (LGCCII =
USD2,978,502.00)

 From 2017-2018 LGCC will be supported by SIDA and UNCDF (LGCCII Bridging=
USD1.200.000.00)

* Since 2013-2014 SNC-Scale Up had been supported by UNDP (Around
USD800.000.00)
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Sub-national level in Cambodia (Con.)

e Agriculture Services Programme for Innovation, Resilience and Extension (ASPIRE
USD10,000,000.00) 2015-2012 IFAD

* Mainstreaming Climate Resilience into Development Planning (SPCR/ADB
USD1,200,000.00) 201-2018

 Community-Based Disaster Risk Reduction (CBDRR Around USD2,500,000.00) 2016-
2017 ADB/JP

e Reducing the Vulnerability of Cambodia Rural Livelihoods (SRL Around
USD3,500,000.00) 2016-2018 UNDP/GEF
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2- Objective of Project/Programme for Sub-national Level (Con.)

The principle purpose of Climate Change Adaptation Project/Programe is to demonstrate the
key role of Local Governments in fostering Climate Change resilience at community level and to
support their access to CCA funds.

* Provide the capacity building on CCA concept, impacts and adaptation intervention to sub-
national government officers

* Improve the role and responsibility of CCA project implementation for sub-national
government

* Prepare and Improved local investment planning guideline and policy to ensure the CCA
mainstreaming in to Sub-national development plan and Investment Programme

* Prepare the Climate Investment Financial System for Sub-national Government.



3- Climate Change Investment fund flow

ADB IFAD UNCDFUNDP IFAY

PBCR Grants
SuUsS

National Treasury
PBCR Grants

SuUs SuUs D/M Fund

F rovincial Treasury

Districts will transfer sub-grants to
District Commune
communes

Accounts Accounts




4- Project/Programme Implementation Mechanism

National Level
* National Committee for Sub-national Democratic Development Secretariat (NCDDS)

Provincial Level
* Provincial Administration and Technical Line Departments

District/Municipality Level
e District/Municipal Administration and Technical Line Offices

Commune/Sangkat Level
« Commune/Sangkat Councilor and Community People
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Project Start up Workshop

VRA Disaster Mapping CCA
District Strategy TOT
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PBCR Assessment &

Participatory Project Evaluation

Climate Change Adaptation
Project/Programme Cycle
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CCA District Strategy WS &
CCA Mainstreaming into
CDP/CIP at District Level
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VRA Assessment at
Commune Level

Project Prioritize Workshop
at District Level
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* Established the mechanism for CCA project/Programme Implementation

6-Project/Programme Implementation Results

* Formulated Climate Investment System for sub-national level

* Worked with other agencies and projects to develop mainstreaming of climate
change adaptation in local development planning “ Climate Change Adaptation
Mainstreaming Guideline” and “Climate Change Adaptation Mainstreaming
Training Manual”

* Formulated the Hip Pocket on CCA mainstreaming in to Commune/Sangkat Plan
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6-Project/Programme Implementation Results (Con.)

Testing and refinement of Vulnerability Reduction Assessment (VRA) participatory
methodology

Formulated the Venerable Map

Introduced District Climate Change Adaptation Strategy

Formulated the Training Manual on CCA mainstreaming to Sub-national Plan

Formulated the BPCB Grant Assessment and Participatory Project Evaluation Tool






6-Project/Programme Implementation Results (Con.)

Restoration of Water Community Pond Project
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6-Project/Programme Implementation Results (Con.)

Restoration of Water canal Project
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6-Project/Programme Implementation Results (Con.)

Restoration of Rural Road Project
| —————— .\\ _ /“ — *_-1‘

Restoration Rural Road Project LGCC 23 July 2013 Borey Cholsa Commune, Borecholsa District TAK
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6-Project/Programme Implementation Results (Con.)

Dissemination on CC impact on health project
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6-Project/Programme Implementation Results (Con.)

Agriculture Climate Resilience Service Extention
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Integrate CCA mainstreaming project/programme in to IP3 Phase 3

7-Future Plan

Provide capacity building on CC concept, impact, intervention, CCA strategy to
sub-national governement

Build the NCDDS capacity to be a National Implementing Entity (NIE)
Formulated the concept note and proposal for GCF (USD15,000,000.00)
Scale up the CCA Project/Programme to support 100 District/Municipality
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